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What We’ll Cover Today

- What is Social Media
- Setting Actionable 6oals
- Deciding Which Tools to Use
»  Building {our Policy
* Planning
Policy
+ 6etting People on Board




What is Social Media?
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It's Online Media...
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It's All About the “Network Effect”
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Setting Actionable Goals
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Define Your Goals




Goals should be S.M.A.R.T.

S : Specific

M : Measurable
A: Attainable
R: Realistic







Deciding Which Tools To Use
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Evaluating Your Options: The Tools
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About

Timeline Reviews Likes MAre ~

6,439 people like this Post  |Z| Photo/Video

410 people have been here

Open - 8:00AM - 5:00PM -'.!l
Invite friends to like this Page Cherokee County, Geoigis
@ 4.3 of 5 stars - 48 reviews ' ’ s : : ,
o Reia Paint, Electronics Recycling Day is tomorrow at City Hall in Canton, GA.
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Trends

#GE2015

Elections Are a Costly Affair for Some
Parties

1.21M Tweets about this trend

#VEDay70

WWII vets gather for rare flyover of vintage
planes celebrating VE day

47 1K Tweets about this trend

Change

#thebraveones
Just started trending

#MothersDay

Tomado Outbreak Possible Friday into
Mother's Day Weekend (FORECAST)
63.2K Tweets about this trend

#DisneySMMC
Just started trending

Britain

David Cameron pledges: We'll make Great
Britain greater - BBC News

157K Tweets about this trend

Bill Simmons
Bill Simmons is leaving ESPN
Just started trending

View 689 new Tweets th"p!f Followed by Tech Impact and
+2 Follow Promoted
Black Panther retweeted
Khan @MyPomKhan - May 4 TheNex

I had a really great idea yesterday. Don't remember what it was but remember it
was really great.

The Next Web
+2 Follow

50 60 V.B VentureBeat (' ©)VentureB

+2 Follow
GemsStar @gemstars - 2h

Weird things seen in Malls! did.bz/dyXwK Find friends

View summary

© 2015 Twitter About Help Terms Privacy
Cookies Adsinfo Brand Blog Status Apps
Jobs Advertise Businesses Media
Developers Cricket

GemsStar i gemstars - 2h
Places On Earth that could have been made by extraterrestrials. did.bz/d72xK

View summary

Bnian Honigman retweeted

Dorie Clark @ doneclark - May 4
Building a Reputation in Your Industry Beyond t
bit.ly/110uqdf Many thanks to @BrianHonigman
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New Relic @newrelic - May 1
New Relic Browser is the Fifth Most Popular
AWESOME.

Sign up now




Blogs

PHILADELPHIA
YOUNG PLAYWRIGHTS

Educating students for life

About On Stage Programs EyaGEoE Alumni

Blog

An Evening with Catering by Design

On Thursday, February 24, members of our Producers’ Circle and other Young
Playwrights supporters gathered in Mount Airy with Catering By Design founder
Peter Loevy for an evening of hands-on fun in the kitchen, delicious cuisine and...

More

Posted by: jody on 02/28/2011 - 5:01pm
Tags:

Behind-the-Scenes at the 2011 Young Voices Monologue Festival

Check out these three videos and this gallery of photos from the Young Voices
Monologue Festival! More

Posted by: jody on 02/28/2011 -1:21pm
Tags:

February 2011

An Evening with Catering by Design

Behind-the-Scenes at the 2011 Young Voices Monelogue Festival

A Visit to Grover Washington Middle School with Teaching Artist

Mindy Early!

January 2011

Young Voices Menolegue Festival Student Blog

Get to know Quiara Alegria Hudes and "In the Heights"

Reactions from the Paula Vogel Playwriting Bootcamp

Paula Vegel Playwriting Bootcamp

Special Dinner with Paula Vogel and Quiara Alegria Hudes

2011 Young Voices Monolocque Festival Workshop

An interview with alumna Dashiya Wallace
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Google+ and Tumblr
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Habitat for Humanity -

Habitat's vision: a world where everyone has a decent place to live

Habitat

» b
H ity®
» DONAT
for Humanity
> R
+127557
Following the model of programs like AmeriCorps, the Immigrant Justice Corps will train 25
Posts  About Photos Videos lawyers a year to address immigration issues.
We're proud to announce that our board approved a grant yesterday to fund the Immigrant
Justice Corps, an innovative pilot program improving the quality of legal representation for

immigrants. Legal services to be the most directintervention to improving the economic, health
and educational prospects of immigrants and their families.
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The Value of a Policy
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Why Create a Social Media Policy?

iy

Creates comfort level and clear guidelines. w
« Empowers staff to act. :
« Establishes an emergency plan.

 Gets everyone on the same page.

« Helps you think through the issues.

 Gets a conversation started about using

social media effectively. v e




Obstacles to Social Media Maturity

 Fear

« Allocation of Resources

« Values

« (Getting Everyone on the Same Page

Y“‘\: / y\ N f» v‘.
r' X
/

|

jv"».. : P ‘Q . 7 R
[ A FLd IR ] : \
i ] Pl ANEER A | T\
v ¥ AN ! AN i ' NI\ R
3 [ ’ N
Y 4 Y \ s 7
5 o % ] 3 ”\ » VN
8- ) w.¢ ' A A )
YN8 3 3




What Are Your Goals?

What does this policy mean
for your organization?




Where Do You Fall On The Spectrum?

Tactical: Spell Vision: Strateqy doc to help
everything out! others make decisions!
<z 4
Leqal: lawyers Informal: informal
lead the charge. quidelines for staf¥.
<= =
For key Everyone will read
personnel only, and wunderstand.
< =




Building Your Policy Step By Step
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Planning 15 ¢




Social Media Roles

Who will do what in the
social media process?

+ & Main Coordinator

Primary Listener/Moderator
Expected to Post

Allowed to Post

Content Contributor

~ 4 These jobs may differ
. « between channels



What Should You Say?

Make your posts related to your
values:

 What is totally within bounds?

« When s it okay to post
outside of your guidelines?




What Should You NOT Say?

* What requires approval to post?
 What is taboo?




Responding to Positive (and Neutral) Things

When do you respond?
Who should respond?
What do you say?

What are the implications?




Responding To Negative Things

Should you limit or moderate discussion within your community?

Will hurtful comments
damage your community?

Where might people say
these things instead?

Will it let you show how
responsive you are?

Consider the actual damage that will be done.
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City of Phoenix et A+

U.S. Cities STABLE OUTLOOK

Search... Q
Report It Map It Pay It Request City Service Find Public Records

City of Phoenix > Public Information Office > Social Media > Social Media Accounts > Term of Use/Disclaimer

Term of Use/Disclaimer

FEER <O

The purpose of city social media sites is to present matters of public interest in the city of Phoenix, Arizona, to its many residents, businesses and visitors. These sites are monitored, limited
public forums and are not intended to be the official sources of information for the City of Phoenix organization. The sources for official information is the city’s website, phoenix.gov.

Comments posted to these pages will be monitored, and the City of Phoenix reserves the right to remove inappropriate comments, including, but not limited to those that:

e Contain obscene language or sexual content

e Promote commercial services or products

e Promote illegal activity

e Contain language threatening or defaming any person, organization or ethnic or religious group
e Support or oppose political candidates or ballot propositions

e Contain spam or link to other sites

e Digress from the topic being discussed

¢ Violate the legal ownership interest of another party, or infringe on copyrights, trademarks, or other intellectual property

City of Phoenix employees and public officers (such as Board or Commission members) are reminded that their contributions to social media sites may be considered government speech
rather than private speech, and may be governed by Arizona and federal laws such as Arizona Open Meetings Law or federal elections and campaign laws. The use of a private e-mail address,
non-City identifier, or non-City moniker alone will not change a City employee's or public officer's speech from government speech to private speech. Even posting a disclaimer in the
contribution, such as stating "these comments reflect my own private opinion and do not, in any way, reflect the opinion of the City of Phoenix," may not be sufficient to transform a City

www.phoenix.gov/pio/social-media/accounts/term-disclaimer



Strategy




Privacy Issues

‘ .
‘ v |

' What are your potential
} . privacy issues?

/  HIPAA?

4 . Safetyor
4 4 Protection?

Sensitive Services?



How Will You Deal With Permission?

Permission Issues:
*Using Names
*Tagging Constituents
*People in Photos or Videos

How do we deal with kid images?

When is permission not enough?



Personal vs. Professional: Posting

What is NOT okay to post in
each circumstance?

« Posting as the organization
on organizational account

« Posting as individual on
organizational account

« Posting as an individual on
individual account




Policy Adoption
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Policy Introduction
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Policy Adoption...Give Staff Ownership

People will follow the policy If:
* You explain how to follow it
It makes sense to them

« They feel ownership over it




Train Users

Training is a critical step.
It doesn’t matter how
much of a step forward
your policy is for the

organization if no one
knows how to use it.




Let People Know How To Use Your Policy

Social Media Policy

VictoriaGovDOJTV = @)  27videos ~ Topic  socialmedia @) 85226 videos v

& Lke ® 4+ Addto ~ Share || P || ) 54’1 17 i

Uploaded by VictoriaGovDOJTV on Mar 16, 2011

3 : /SR, v 5 likes, 4 dislik
A short video for staff of the Department of Justice (Victoria, Australia) B2 00, 4 Snioe

explaining the key elements of their social media policy. Visual licenced




Additional Resource...
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http://www.idealware.org
/reports/nonprofit-social-
media-policy-workbook

Nonprofit Social Media
Policy Workbook

April 2012

Taking it further...
Assemble your policy
team and start the
conversation.







